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	Action Step Number listed on Action Plan Outline

	Monitoring Effectiveness
What ongoing formative evidence will be gathered to show each activity listed on the Action Plan Outline is making a difference in student outcomes?
	Gathering Dates
What dates will the monitoring evidence be gathered?
	Person(s) Responsible
Who will be responsible to gather the evidence?

	How will evidence be analyzed and who will perform the analysis? 
Develop a plan for how the formative evidence will be analyzed.
	Baseline Data for the Formative Evidence
	Strategic Goal Setting
Set benchmark goals for the growth the school should see in the formative data from the baseline data based on when it will be collected.
	Plan for Celebration
How will the school celebrate if the strategic goal setting is reached?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	




	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Procedures for evaluating success in reaching this goal: What SUMMATIVE evidence will be used to show this strategy is making a difference in student outcomes?



